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                        -oriented cloud development platform that currently provides code hosting, running space, quality control, project management and more. In addition, social collaboration features are included, which allow developers to engage in technical discussions and collaboration. Compared to other source program management 
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                        In the theory of software engineering, there is no "Quality checkpoint". This is just a measure I have taken in project management to cope with the quality pressure of the project, I am writing it here and share it with you. I hop
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                        norms will undermine creativity and program quality. I believe that coding standards play an important role in software components, project management, and even personal growth. Good coding standards are to improve ourCodeOne of the most effective tools for quality. 
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                        server, maintain a set of basic data, the client does not need to install, through the browser can be used;L Okit allows leaders to get the information they want when they need to focus on a project, and no longer requires project managers to spend a lot of time organizing reports and sending emails.L Okit can be deployed to the Internet so that project teams ca
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                        As a project manager, I have always advertised myself as a quality-oriented project management advocate and professional. Why? It is also based on the experience of successful projects that you have done.
In TQC, the three elements of project 

            

                            











  
      
  
            
                
                
		
				
						Trending Keywords：
				
				
						
							Computing Conference
						
							ECS
						
							Object Storage Service
						
							Table Store
						
							NAT Gateway
						
							Application Development
						
							DataBases
						
							Web Hosting Solutions
						
				

		





            
  
      
  








                                    
            
                National Computer technology and software Professional technical qualification (level) exam "software Evaluator"-Test content Summary (16) test project management

            
            Time of Update: 2016-11-29
                            
                                    

                         
   
    
    Total 
    Quality cost 
    Conformance costs 
    75000 
   
    
    Non-uniform cost 
    (8000+86000+20000) =114000 
   
    
    Total Quality Cost 
    (75000+114000) =189000 
   
    
    Ddp 
    Defect detection Rate 
    (80+215)/(80+215+5) =98.3% 
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                        【Abstract】 this article takes an office management system project deployed by a large-scale design institute of the Ministry of Railways hosted by me as an example, this article discusses the problems and solutions in quality management, which is always the core competitiveness in 
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                        Some problems have been encountered in the author's software development experience over the past few years, especially in the development of a highway engineering management and performance appraisal product in the previous two years, I have been thinking about these problems and looking for a solution. Now I have some ideas and hope you can make an axe.

Here, I will only elaborate on one aspect, which in
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                        should be independent development teams under the leadership of senior managers of the company.6 baseline is a group of work products that have been officially reviewed and should be supervised and controlled by the CCB change control board.7. Establish an organization-level risk database for reference. The risk table contains the following items;Risk source, risk classification, cause, possibility, severity level, prevention measures, response measures, and response owner 
 Risk value = Risk p
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                        Project Management of software engineeringSoftware project development is a systematic and complex work, it needs a team to cooperate with each other, the division of Cooperation, project management is under certain constraints, i
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            Time of Update: 2018-07-26
                            
                                    

                        diagram, interface prototype and so on, from different angles, different requirements description of the software planning out of the picture. 
v. Quality control of demand analysis
Software requirements analysis is directly related to the direction of software products, so the qu
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                        Project management is closely related to the quality, efficiency, and final results of software development, this article describes the software project risk assessment, cost budget, customer communication, needs analysis, develop
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                         the production cycle of the product; ⑤ the time of the customer's reply (such as the time to answer or clarify questions related to the requirement) longer than expected; The poor quality of the components provided by ⑥ customers leads to additional testing, design and integration work, as well as additional customer relationship management efforts. (7) Product risk ① correction of unacceptable 
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                        like the one-year total cost plus 20% to calculate project costs.(2) Hardware and software cost, item costItem cost is similar to: the cost of server (RAM hard disk CPU NIC card raid cluster) cost, maintenance cost, room rent, fiber communication cost, software cost and so on.When calculating the cost, it is necessary to consider how long it takes to assemble th
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                        about software project management.Software management involves many factors, such as cost, quality, time, resources, etc., but the actual problem can be attributed to: personnel, problems and processes. When the software engineering development process, encountered a proble
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                        My original dream is from 51cmm.
At present, many software development companies have implemented the ISO quality management system, and more companies have passed the corresponding level of CMM Software maturity certification. The software integrates some of the ideas and t
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                        concept to implementation, and terminates only at the end of the engineering process.2, the software project management is to enable the software project to be able to complete according to the predetermined cost, the progress, the qual

            

                                    
            
                The development of software project management (SPM)
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                        activity-based mindset. The core behavior is from requirement collection, design coding, unit testing, integration testing, system integration, and finally acceptance, this step by step. Post-work launchThe premise is the completion of the preliminary work to ensure traceability. However, the software project practice is different from the architectural design. According to statistics, the probability of s

            

                                    
            
                Project management is essentially independent of software
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                        , which is very useful to us:Reference 1. The project manager first communicates with a developer about the requirements and business fields.
2. The developer creates a table in a standard Excel table.
3. Inform the manager to review the field name and type, and fine-tune it.
4. developers create tables in the Development Database
5. Inform the manager after the building and review again
In this way, the tedious work of the original database creation
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