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                        Agile Software Development Model-Scrum
1. What is scrum?
Scrum (British rugby competition Team) software development model is a kind of 

            

                                    
            
                Agile Software Development Model scrum Handouts

            
            Time of Update: 2018-12-07
                            
                                    

                        ArticleDirectory  
 
  
  Preface 
  1. What is agile development? 
  Ii. Scrum 
  
Preface
 I have heard more or less about agile development models, including books or training related to them. Since the company is now using a 
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                        now Agile Development is getting more and more fire, everyone is talking about agile, everyone is learning scrum and XP ... In order not to lag behind others, so I also began to learn scrum, today is mainly about my recent reading of relevant information, according to their
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                         through a series of sprints, which is similar to the iteration of extreme programming. The Scrum project process consists of a series of sprints.
 A Sprint is usually 2-4 weeks in length. It is a time box and cannot be extended or shortened during the project.
 A stable cycle will bring a better pace
 A Sprint consists of Sprint planning meetings, development work (requirement analysis, design, 
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                        The SCRUM method was proposed by Ken schwaber and Jeff Sutherland to seek development methods that give full play to object-oriented and component technologies. It is an improvement to iterative object-oriented methods, the name is from rugby (in the game, each player should always make a global judgment on the field, and then strive to achieve the same goal through collective action-victory ). The 
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                        factors also on the results haveVery big impact. However, as programmers grow in maturity, TDD is able to help programmers find more problems before they are delivered to QA, or to stifle defects in TDDRing process.AnywayTypically, the project itself is developed much less than its long-term operational use time, and changes in demand as the business grows, as programmers become more adept at using TDDand team agility maturity, which can be earned by
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                        In the agile development framework of scrum, the most important part is the Sprint plan meeting. If the meeting fails, the whole sprint will make the scrum team suffer and it is difficult to complete the initial sprint goal. After several attempts, we finally found our own model. These methods and principles are the be

            

                                    
            
                Best practices for Agile Software Development-Scrum standing MEETING

            
            Time of Update: 2018-12-05
                            
                                    

                        What is a standing meeting? 
Standalone meeting is one of the technologies related to Scrum in Agile Software Development methodology. It can also be called the best practice of Scrum. The specific form is the same time every day. All members of an 
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                        Now agile development is getting increasingly popular. Everyone is talking about agility, and everyone is learning scrum and XP...

In order not to lag behind others, I also began to learn scrum. Today, I am mainly talking about the relevant materials I have recently read. Based on my own understanding, I will use my o
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                        In order not to fall behind, I also began to learn scrum, today mainly on my recent reading of the relevant information, according to their own understanding, in their own words to describe the various aspects of scrum, the main purpose is two, one is to carry out the summary of knowledge, Another is that a lot of learning information on the Internet so that beginners are not easy to understand; So I decide
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                        Now agile development is getting increasingly popular. Everyone is talking about agility, and everyone is learning scrum and XP... 
  
 In order not to lag behind others, I also began to learn scrum. Today, I am mainly talking about the relevant materials I have recently read. Based on my own understanding, I will use
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                        According to a study by Forrester Research in the second quarter of this year, 10.9% of the more than 1000 professional developers who use the Agile model for software development have adopted the scrum model, ranking first in all agile 
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                        Using agile to develop one months of events, the basic development model is similar to the one I encountered in this article, briefly copy here ...Http://www.scrumcn.com/agile/scrum-knowledge-library/scrum.htmlGames for code farm work: Scrumhttp://mp.weixin.qq.com/s?__biz=Mj
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                        Agile, agile Development These words are very hot recently. Agile development refers to the ability to quickly develop software in the event of rapid changes in demand. The most common and agi
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                        Words such as agile, agile development have been very hot lately. Agile development refers to the ability to quickly develop software in the context of rapidly changing requirements. The most common and 
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                        Recently, I organized my previous scrum documents into a document. In the following team and project development, I introduced some practices of scrum according to the project, improve the collaboration capability and project delivery quality among team members.
　　References:
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                        development of a complex and long development cycle, broken down into many small cycles can be completed tasks, such a cycle is an iterative process, at the same time each iteration can produce or develop a deliverable software PRODUCT.About scrum and XPI said Agile. It is
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